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When Vince Lombardi took over the Green Bay 
Packers, he was asked if he was going to change 
the players, the plays, the training, or other key 
aspects of the team. He replied “I’m not going 

to change anything; we are simply going to 
become brilliant on the basics.” 

Brilliant on the Basics 
 



 
County IT Vision and Mission 

 • IT VISION  
– The County of San Diego will be the 

center of IT innovation for 
advancing the delivery of County 
services, anytime and anywhere.  

 
• IT MISSION  

– We will guide the enterprise toward 
solutions that meet the diverse 
needs of our County customers 
through continuous improvement, 
thought leadership and operational 
excellence.  

 
3 



How San Diego County Has Evolved 
Where we are today with HP 
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Why HP? – Lessons Learned 
• Focus on the Enterprise 

• Understand the County business 

• Demonstrate passion for the outcomes 

• Realize the meaning of  ‘M’ in MASL 

• Require business needs to drive solutions 

• Recognize Innovation is key to progress 

• Understand you have to earn the right to 
do more business 

• Share and support the County’s long-term 
vision 
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Visionary 







Public Service Motivation 



Public Service Motivation 



Honesty and Integrity 



Honesty and Integrity 





Interpersonal Skills 



Interpersonal Skills 



oral Communications 



oral Communications 



Written Communications 



oral vs Written Communications 



Continuous learning 



Leading change 



Leading change 



creativity and innovation 



creativity and innovation 



external awareness 



external awareness 



alignment 



Flexibility 



resilience 



resilience 



Strategic Thinking 



Leading people 



Leading people 



Conflict management 



Developing others 



Leveraging Diversity 



Team building 



Great Players Good Team 



Great Team Good Players 

http://www.superbsports.com/NHL-NHL-All-Teams-list.html


Great Players 



Great Team 



Team building 



accountability 



Customer service 



decisiveness 



entrepreneur 



entrepreneur 



Problem solving 



Building Coalitions 



Influencing and negotiating 



partnering 



Questions 


